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The purpose of the research was to explore the social impacts of 
regeneration, better understand local priorities and needs, and to 
LQÁXHQFH�WKH�SODQQLQJ��GHVLJQ�DQG�PDQDJHPHQW�RI�IXWXUH�SKDVHV�RI�
GHYHORSPHQW��7KH�UHVHDUFK�ÀQGLQJV�DUH�D�VQDSVKRW�RI�KRZ�UHVLGHQWV�
are experiencing regeneration relatively early on in the process, when 
WKH�ÀUVW�SKDVH�RI�QHZ�KRXVLQJ�KDV�EHHQ�GHYHORSHG�DW�$FWRQ�*DUGHQV�
and some areas of existing housing are still empty.

This is innovative work undertaken at a time when there is growing 
interest in measuring the social outcomes of regeneration and 
urban development in the UK and internationally. Several recent 
SXEOLFDWLRQV��LQFOXGLQJ�IURP�WKH�8.�*RYHUQPHQW·V�:KDW�:RUNV�
&HQWUH�IRU�/RFDO�(FRQRPLF�*URZWK��KDYH�KLJKOLJKWHG�WKH�QHHG�IRU�
urban planning and development to pay greater attention to social 
outcomes, arguing that investments in the built environment can 
be more effective if there is a greater understanding about the 
interaction between the social and physical aspects of place.

7KH�UHVHDUFK�ÀQGLQJV�DUH�EDVHG�RQ�D�VXUYH\�RI�����KRXVHKROGV�OLYLQJ�
RQ�WKH�6RXWK�$FWRQ�(VWDWH��WKH�ÀUVW�SKDVH�RI�$FWRQ�*DUGHQV�DQG�WKH�
streets immediately surrounding the estate. Ten local community 
groups were also interviewed, and a site survey carried out by an 
LQGHSHQGHQW�DUFKLWHFW��7KH�ÀHOGZRUN�ZDV�FDUULHG�RXW�LQ�VSULQJ������

$FWRQ�*DUGHQV�//3�ZLOO�UHSHDW�WKLV�DVVHVVPHQW�HYHU\�WZR�WR�WKUHH�
years throughout the regeneration programme.

The project has used a research framework designed for measuring 
the social sustainability of new housing and mixed-use developments. 
7KLV�ZDV�GHYHORSHG�IRU�7KH�%HUNHOH\�*URXS�E\�6RFLDO�/LIH�DQG�
3URIHVVRU�7LP�'L[RQ�RI�5HDGLQJ�8QLYHUVLW\�.

About the research
Acton Gardens LLP, a joint venture between Countryside 
Properties and L&Q, commissioned research from Social 
Life and the University of Reading to explore how the Acton 
Gardens regeneration programme is affecting people living in 
the local area.
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ABOUT THE SOUTH ACTON ESTATE

South Acton Estate is the largest council estate in Ealing. It includes 

over 1,800 homes in a variety of architectural styles, ranging from 

17-storey tower blocks to low-rise brick-clad blocks.

In 1999, Ealing Council began a major regeneration programme 

following consultation with the community. This will involve the 

redevelopment of all the existing homes on the estate, which will be 

replaced with 2,517 new homes, built in 21 phases between 2011 and 

����������QHZ�KRPHV�LQ�WKH�ùUVW�SKDVH�KDG�EHHQ�FRPSOHWHG�DW�WKH�

time of this research.

Fig 1: New build on the estate

About the research

Fig 1: New homes at Acton Gardens
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.H\�õQGLQJV

The research paints a picture of a strong, tolerant and supportive 
FRPPXQLW\�LQ�6RXWK�$FWRQ�ZKHUH�SHRSOH�IURP�D�ZLGH�YDULHW\�RI�
EDFNJURXQGV�IHHO�OLNH�WKH\�EHORQJ��DQG�EHQHÀW�IURP�ORFDO�VHUYLFHV�

5HVLGHQWV�UHFRJQLVH�WKDW�UHJHQHUDWLQJ�ORFDO�KRXVLQJ�DQG�WKH�SXEOLF�
UHDOP�LV�PXFK�QHHGHG�WR�LPSURYH�WKH�6RXWK�$FWRQ�(VWDWH�DQG�LWV�
immediate surroundings, in particular to tackle over-crowding, 
poor quality housing and to improve safety. However, there is also a 
recognition that a coherent approach to understanding and tackling 
underlying social and economic issues is needed, a key aspect of this 
is recognising and valuing the less tangible and less visible aspects of 
ORFDO�VRFLDO�OLIH�LQ�6RXWK�$FWRQ��

The work also illustrates the impact of the changes that have already 
taken place. Improvements to the open and green spaces and the 
street network have made people feel safer. However, people living in 
QHZ�KRXVLQJ�DW�$FWRQ�*DUGHQV�UHSRUW�PXFK�ORZHU�IHHOLQJV�RI�EHORQJLQJ�
and interaction with neighbours than those living in older parts of the 
6RXWK�$FWRQ�(VWDWH�DQG�LQ�WKH�ZLGHU�DUHD��7KLV�PD\�EH�H[SHFWHG�JLYHQ�
the short time that these residents have lived in their new homes. 

7KH�NH\�ÀQGLQJV�IDOO�LQWR�WKUHH�FDWHJRULHV�

� Living in the local area

� ,QÁXHQFLQJ�GHFLVLRQV

� Feelings about the regeneration.
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Fig 2: Wall art gives new life to the public realm

.H\�ÀQGLQJV
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Living in the local area

� Local relationships matter: three quarters of people living on
WKH�6RXWK�$FWRQ�(VWDWH�VD\�WKH\�UHJXODUO\�VWRS�DQG�WDON�WR�WKHLU
QHLJKERXUV�DQG�RYHU����SHU�FHQW�VD\�WKH\�FRXOG�WXUQ�WR�VRPHRQH
in the neighbourhood if they needed advice. However, these
ÀJXUHV�DUH�PXFK�ORZHU�IRU�SHRSOH�OLYLQJ�LQ�WKH�ÀUVW�SKDVH�RI�QHZ
KRXVLQJ�LQ�$FWRQ�*DUGHQV�

� 0DQ\�SHRSOH�WDNH�SULGH�LQ�ZKHUH�WKH\�OLYH�DQG�RYHU����SHU�FHQW
say where they live is important to their identity.

� Overall, there are high levels of wellbeing and satisfaction
ZLWK�WKH�DUHD�DV�D�SODFH�WR�OLYH��3HRSOH�OLYLQJ�LQ�$FWRQ�*DUGHQV
and the wider area reported higher levels of wellbeing and
VDWLVIDFWLRQ�WKDQ�SHRSOH�OLYLQJ�RQ�WKH�6RXWK�$FWRQ�(VWDWH�

� *RRG�ORFDO�IDFLOLWLHV�VXFK�DV�VFKRROV��KHDOWK�VHUYLFHV�DQG
transport connections, are recognised as important and help to
PDNH�6RXWK�$FWRQ�D�JRRG�SODFH�WR�OLYH�

� The community feels safer to residents than in the past,
although there are still problems, but some people feel
IUXVWUDWHG�DERXW�WKH�WLPH�LW�LV�WDNLQJ�IRU�WKH�HVWDWH·V�UHSXWDWLRQ
to improve.

� 2YHUDOO�����SHU�FHQW�RI�WKH�����SHRSOH�LQWHUYLHZHG�VDLG�LW�LV
TXLWH�RU�YHU\�LPSRUWDQW�WR�WKHP�WR�IHHO�WKH\�FDQ�LQÁXHQFH
decisions about the regeneration programme.

� 3HRSOH�OLYLQJ�LQ�$FWRQ�*DUGHQV�ZHUH�PRVW�OLNHO\�WR�VD\�WKDW�EHLQJ
DEOH�WR�LQÁXHQFH�GHFLVLRQV�PDWWHUV�WR�WKHP�����SHU�FHQW�RI
$FWRQ�*DUGHQV�UHVLGHQWV�VDLG�WKLV�LV�YHU\�RU�TXLWH�LPSRUWDQW�WR
WKHP�SHUVRQDOO\��FRPSDUHG�WR�����RI�SHRSOH�RQ�WKH�6RXWK�$FWRQ
Estate.

� More people were in favour of the regeneration plans than
ZHUH�RSSRVHG��DOWKRXJK�PDQ\�ZHUH�XQVXUH��/HVV�WKDQ����SHU
cent of residents said they felt “overall positive” about the
UHJHQHUDWLRQ��3HRSOH�ZKR�ZHUH�LQ�IDYRXU�ZHUH�SRVLWLYH�DERXW�WKH
GHVLJQ�RI�WKH�QHZ�KRXVLQJ�DW�$FWRQ�*DUGHQV�

� Many residents have mixed feelings about the regeneration
proposals: some said they feel hopeful and positive, while others
are worried about the disruption and how changes will impact on
more vulnerable members of the community.

� 3HRSOH�OLYLQJ�LQ�VKHOWHUHG�KRXVLQJ�ZHUH�SDUWLFXODUO\�FRQFHUQHG
and anxious about how their friendships and relationships would
be affected.

� 3HRSOH�OLYLQJ�LQ�WKH�5HGEULFNV�DUHD�RI�WKH�HVWDWH�UHSRUWHG�WKH
most negative feelings about regeneration.

� Housing affordability, new housing for existing residents and
improvements to housing were the most important aspects of the
regeneration for residents.
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Fig 3: Neighbouring housing

Fig 4: Artworks brings colour to 
existing buildings

Living in the local area

,QIOXHQFLQJ�GHFLVLRQV

)HHOLQJV�DERXW�WKH�UHJHQHUDWLRQ
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Fig 5: The South Acton Estate (left) and Acton Gardens phase 1 (right)
Source: Social Life/University of Reading household survey, 2015

The research team

6RFLDO�/LIH�ZDV�HVWDEOLVKHG�LQ������E\�WKH�<RXQJ�)RXQGDWLRQ��$OO�LWV�ZRUN�LV�DERXW�WKH�
relationship between people and places, for more see www.social-life.co

7LP�'L[RQ�LV�3URIHVVRULDO�&KDLU�LQ�6XVWDLQDEOH�)XWXUHV�LQ�WKH�%XLOW�(QYLURQPHQW�LQ�WKH�
6FKRRO�RI�WKH�%XLOW�(QYLURQPHQW�DW�WKH�8QLYHUVLW\�RI�5HDGLQJ��

Social sustainability assessment
The social sustainability assessment shows that the new housing in 
$FWRQ�*DUGHQV�LV�SHUIRUPLQJ�EHWWHU�WKDQ�WKH�H[LVWLQJ�HVWDWH�LQ�WHUPV�
RI�LWV�´DPHQLWLHV�DQG�LQIUDVWUXFWXUHµ��UHÁHFWLQJ�LPSURYHPHQWV�WR�
the built environment. However it lags behind the longer established
6RXWK�$FWLRQ�(VWDWH�LQ�WHUPV�RI��´VRFLDO�DQG�FXOWXUDO�OLIHµ��´9RLFH�DQG�
LQÁXHQFHµ�VFRUHV�DUH�DV�ZRXOG�EH�H[SHFWHG�LQ�FRPSDUDEOH�DUHDV�
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Acton Gardens Phase One
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Scoring explained:

7KH�õQGLQJV�SRLQW�WR�IRXU�PDLQ�DUHDV�WKDW�$FWRQ�*DUGHQV�//3

will act on in coming years:

ä Supporting residents in new housing to help them settle

in the neighbourhood, meet people and take advantage of

local facilities and services, in order to maintain the sense of

neighbourliness that so many South Acton residents value

ä Ensuring that existing residents of the South Acton Estate

fully understand the re-housing process

ä Accommodating local organisations that offer informal but

very important support services to the community, without

upsetting sensitive dynamics that have evolved over time

ä Recognising the value that residents place on their

relationships with friends and neighbours in the area, and

the role these play in providing social and emotional support.
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��The social sustainability framework that has been adapted for this project is set out in the report
%XLOGLQJ�6WURQJ�&RPPXQLWLHV��������7KH�%HUNHOH\�*URXS��ZKLFK�FDQ�EH�GRZQORDGHG�DW��
http://www.social-life.co/publication/creating-strong-communities/

6RFLDO�VXVWDLQDELOLW\�DVVHVVPHQW

The research team
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6. Boundary of the South Acton Estate development area 
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 Boundary of the South Acton Estate development area
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